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Murlpirrmarra Connection strategic plan
Executive summary

Murlpirrmarra Connection is a not-for-profit organisation focussed on
supporting the youth of Wiluna and surrounding regions in gaining
access to educational options and accompanying programs that
support them through to graduation, preparing them for sustainable
employment.

Through the strategy development process, the board agreed that
Murlpirrmarra Connection should remain focussed on the Martu people
with a program scope focussed on educational options and support
through to graduation, preparing program participants for sustainable
employment with support from partner organisations.

The organisation’s key point of difference is its method of engagement
with the local communities within which it operates and the trust
relationships that it has built over a long period of sustained
commitment, in addition to an approach that focusses on individual
outcomes through persistence and re-engagement if or when
participants encounter challenges in their journey.

To deliver on this strategic direction, strategic initiatives were identified
under three broad enablers:

Murlpirrmarra Connection has delivered some impressive outcomes
since its inception in 2010, but is now concerned about the future
sustainability of its program operations and how (and where) to best
expand the program in response to significant demand in other areas
including the regions in which it should operate, the services it should
deliver and the target groups for it’s programs.

■ Expanding the organisation’s capacity and capabilities required to
support its core programs
■ Clarifying and communicating the Murlpirrmarra Connection
business model to key partner organisations and other
stakeholders
■ Stabilising short-term funding and developing a longer-term
sustainable funding strategy

Momentum Partners were engaged by Murlpirrmarra Connection to
help the organisation develop its strategic plan in response to these
issues. The Momentum Partners team met with members of the
Murlpirrmarra Connection board, the CEO and other key stakeholders
to identify and assess priority issues, and ran a strategy workshop with
these participants to agree the strategic direction on a range of critical
decisions.
This strategic plan capture the outputs from the strategy development
process, summarising the areas of focus for Murlpirrmarra Connection
and the critical activities that the organisation should focus on
executing in order to deliver its mission.
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Aspiration and key focus areas

Murlpirrmarra Connection

Murlpirrmarra Connection

connects a range of services

•

Provides young Martu men and women with education and life skills by supporting them into secondary
education options, and through to graduation, preparing them for sustainable employment

•

By coordinating an end-to-end process with other key service providers, and providing direct support and
intervention to ensure that kids don’t “fall between the cracks” and re-engaging those that disengage from
their pathway

•

In order to develop a critical mass of educated, employed and empowered community members that will
provide positive outcomes for the entire Martu community.

to provide young Martu
people with access to
educational options and
support through to
graduation.

In order to deliver on this aspiration, Murlpirrmarra Connection’s strategic plan is focussed on delivering enhancements in three critical areas:
1

Business Model
■ Clear definition of MC’s role in the
broader program and service provider
network
■ Strong engagement and support (both
financial & non-financial) from key
delivery partners
■ The ability to show the linkage between
program outcomes and funding
sources

2

Funding
■ Clear understanding of short-term
funding requirements and focussed
short-term fundraising strategy and
sources (including case-specific
funding; funds under management or
mission-aligned program funding; and
organisational-wide foundation funding)
■ Securing additional funding by
demonstrating the value-added and
savings achieved for ‘funds under
management’

3

Organisational Capability and Capacity
■ Prioritise and recruit immediate short
term resources required to stabilise
current program delivery and support
functions
■ Expand the resource base to deliver
additional expertise as the organisation
grows
■ Establish board member portfolios &
areas of focus to secure additional
‘hands on’ support

■ Self-sustaining funding model in the
longer term

© 2014 KPMG, an Australian partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights reserved.
KPMG and the KPMG logo are registered trademarks of KPMG International.

2

Murlpirrmarra Connection strategic plan
Interim states / horizon view
Transition
In moving towards this
aspiration, Murlpirrmarra
•

Connection will undertake a
program of initiatives to
evolve the organisation over

Expand

three broad time horizons.
•
Sustain

•
Stabilise

•
•
•

•

24 kids in program, Wiluna
focus
2-3 additional support staff
Clear articulation of
business model and
process; engagement with
key partners
Stable, short-term funding
strategy

12 mth (FY15)

•

•
•

Strong collaboration with
partners to provide end-toend service network
Implementation of
sustainable long-term
funding strategy
commenced
Expanded program built on
community trust and
confidence
Stable platform for future
scalability

2 – 5 yrs

•

•
•

Sustainable, selfsufficient community that
thrives without direct
Murlpirrmarra Connection
involvement

50 kids in program
across Martu region (or
broader)
Sustainable longer-term
funding (donations /
government / program
specific / local project
revenue)
Potential expansion of
program: both geographical
reach and scope of services
Fundamentals built for a selfsufficient community

5 – 8 yrs
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Organisational capability and capacity

In order to provide greater

Resourcing

stability to the organisation

In order to address its current key manning risk and limits to organisational scalability, Murlpirrmarra Connection needs to expand the team of
resources supporting the organisations activities.

and support the expansion
of its operations,
Murlpirrmarra Connection

Additional Resourcing Requirements

will need to secure

■ Mentoring support

additional human resources

■ Psychiatric care

and greater ‘hands on’
involvement from its board
of directors.

■ Administrative assistance
■ Funds sourcing and management
■ Regional leads

•

These functions will initially be shared, and will grow into specialised roles as the
organisation expands

•

Additional requirements may be added as the business model crystallises

■ Community-based resources
■ Stakeholder managers

Board member portfolios & areas of focus
In addition, in order to provide much needed additional execution capacity, it is recommended that each member of the board take on leadership
of a defined area of responsibility to provide hands-on support in critical areas including fundraising, programs, alliance partners etc, in addition to
their overarching organisational governance roles.
These portfolios should be determined by the board and CEO in accordance with areas where the greatest support is required and leveraging the
unique skills and experience of individual directors on the board.
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Business model

Murlpirrmarra Connection

Clear definition of role in the broader program and service provider network

needs to clearly define its

There is a need for greater clarity regarding Mulrpirrmarra
Connection’s role – both to guide internal activities and decision
making, but also to enable greater collaboration and engagement with
partner organisations. There is a potential role for Murlpirrmarra
Connection to act as a ‘hub’ for a network of providers serving
stakeholders in the Wiluna region, however further detail is required to
develop a map of the end-to-end services in the region and the
organisations involved in their delivery to better understand and
communicate touchpoints with other organisations.

role within the network of
organisations focussed on
the Wiluna region, to focus
its operations, provide
guidance to decision making
and support its interactions

There is a potential role for Murlpirrmarra Connection to act as
a ‘hub’ for a network of providers and funders…
Tennis
Australia

Boarding
School
Facilities
Community
/ Sporting
Groups
(National /
State)

Students
Aboriginal
Medical
Centre

Shire
of Wiluna

Local Police

Schools
(Metro &
Regional)

with partner organisations.

Other NGOs

Wiluna
Remote
Community
School

Murlpirrmarra
Connection

Local
Mining
Companies

Strong engagement and support (both financial & non-

Once key partners have been identified and touchpoints
understood, Murlpirrmarra Connection should implement a
proactive engagement building plan to strengthen commitment
and support (both financial and non-financial) from these
stakeholders. Key contacts should be identified for each
organisation, with a corresponding Murlpirrmarra Connection
representative and appropriate set of relationship building
activities.
The ability to show the linkage between program outcomes and

funding sources
By clearly articulating its programs and the outcomes they deliver,
Murlpirrmarra Connection will be better able to link its activities with
funding sources that are focussed on achieving targeted outcomes in a
given area (education, sport, drug & alcohol programs, etc). This in
turn will strengthen the organisations’ ability to secure funding from
public sector and NGO organisations that are increasingly required to
demonstrate and report on the outcomes achieved for the programs
they fund.

Funders
(e.g.
LotteryWest)

South
Fremantle
Football
Club

Parents

Indigenous
community
Dept of
Child
Protection

Dept of
Juvenile
Justice
TAFE

Drug &
Alcohol Office
of WA

Central
Desert
(Native Title
Services)

Employment
Agencies

… however further detail is required to develop a map of the
end-to-end services in the region to better understand and
communicate MC’s business model
Secondary Education
Opportunities

Supporting
through to
Graduation
•

•

Current
Services

financial) from key delivery partners

•

•

School & Boarding
Enrolments
Conduit between
Student , Family &
School
Maintain Student
Wellbeing (Health
and Wellness)

•
•

Coordinate Regional &
Metro programs /
events to re-engage
students
Intensive student
mentoring
Facilitate student
community integration
(i.e. Sporting Clubs,
Hobbies, P/T Work
Experience)

Post-Secondary
Education

•

•

•

Source Employment
options through MC
partners &
employment agencies
(Traineeships,
Apprenticeships)
Oversee & support
school to work
transition
Coordinate Student
Travel &
Accommodation

Supporting
Employment
•

•

•

Work place
mentoring
(Student &
Employer)
Maintain work,
study and
student’s social
balance
Support
structure for
student
financial
wellbeing

*Connect / *Build Trust / *Create Consciousness / *Overcome Challenges / * Create Opportunities & Confidence
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Funding

Murlpirrmarra Connection

There are three key aspects to the Murlpirrmarra Connection funding approach.

will underpin the stability of
its program operations into

Short term funding

the future through a

Murlpirrmarra Connection needs to establish a clear understanding of short-term funding requirements and develop a focussed short-term
fundraising strategy to meet these short term needs. In order to be most effective, this will require sustained focus by dedicated resource(s) and
seen as a critical, ongoing, ‘core’ organisational activity.

dedicated and sustained
focus on funding and
fundraising, in addition to

Murlpirrmarra Connections current funding sources can be broken into three broad categories:

core program delivery.

■ organisational-wide foundation funding – the funding raised for Murplirrmarra Connection’s operations that is not tied to specific programs,
outcomes or individual cases
■ mission-aligned program funding – where funds are channelled through Murlpirrmarra Connection to deliver specific outcomes in targeted
areas, typically those that align with the mission of the donor organisation (e.g. funding for sporting equipment from the Department of Sport
and Recreation)
■ case-specific funding – funds secured for services in relation to a specific individual’s circumstances or needs (e.g. funding for drug & alcohol
programs, travel assistance etc)

Demonstrate value-added for ‘funds under management’
Murlpirrmarra Connection will also seek to secure additional funding or resources from major government agencies (e.g. Centrelink) by
demonstrating the value-added and savings achieved for ‘funds under management’. By demonstrating the superior outcomes achieved with
funds channelled via Murlpirrmarra Connection, the organisation hopes to secure additional funding and support for its operations.

Longer term funding
Murlpirrmarra Connection will, over time, evolve its funding strategies towards a more stable and self-sustaining funding model. Further work is
required in order to investigate potential options and evaluate the feasibility of these, however this may include multi-year funding from corporate,
public or NGO sector organisations, establishing a trust fund from donors to generate interest income, and establishing revenue generating
businesses aligned with the organisations’ mission.
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High-level strategy execution plan

The strategy execution plan
Responsible

provides a high-level
roadmap of the activities

FY15
Q1

FY15
Q2

FY15
Q3

FY15
Q4

FY16

FY17

FY18

FY19

Organisational Capability & Capacity

required to execute the
strategy.

Define & prioritise capabilities required

Darren

Source priority roles (permanent / volunteer)

TBC

Ongoing recruitment, in response to growth

TBC

Establish board member portfolios

Darren / David S

Business Model
Map Wiluna programs & services (+ ID gaps)

Darren / Mick

Develop MC service offering / process model

Darren / all

Communicate model to stakeholders

Darren / all

Funding
Prepare Cashflow forecast

Delfino, Peter,
Mick, Darren

Determine short-term funding requirements

Peter / David S

Develop short-term fundraising targets & plan
Execute short-term fundraising program

Carol
Carol + TBC

Research longer-term self-funding options /
model

Peter, Vanessa,
Shaun

Implement self-sustaining funding strategy

TBC
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